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Background

Our vision

To inspire South Australians to reflect on the
present and imagine the future, through an
active engagement with their past.

Our mission

To bring South Australian history to life and
preserve it for future generations. This will
strengthen community identity and foster a
strong sense of place.

To achieve this we will:
> Present imaginative, innovative and
inclusive public programs that
enlighten, promote reflection,
challenge and entertain.

> Maintain and develop the State
History Collection to best practice
standards to preserve South

Australiabds mater.i

Who We Are

The History Trust of South Australia is a
statutory authority reporting to Parliament
through the Minister for the Arts. It was
established in 1981 under the History Trust of
South Australia Act (1981, 1995, 2005) to
encourage the research and public presentation
of South Australian history and to safeguard
South Australiads mate
central administration is located at the Torrens
Parade Ground in central Adelaide, but its

> Foster quality research in South
Australian history that is challenging,
independent and inclusive.

> Form partnerships with regional and
other community organisations to
better present and preserve local
histories and collections.

> Collaborate with regional, national
and international partners to make
South Australiads
better known.

> Manage resources in an equitable
and sustainable manner.

main public face is presented by three history
museums i the Migration Museum, National
Motor Museum and South Australian Maritime
Museum. Changing exhibitions are also
presented in the History Trust Exhibition Gallery
at the Parade Ground. The Trust also manages
an important community history program to
assist community museums and historical
researchers. The Histo
trustees reports to the Minister for the Arts.



What We Do

Under the History Trust of South Australia Act
(1981, 1995, 2005) the Trust is responsible for
the following:

9 researching and interpreting South
Australiabés history;

T preserving and exhib

material history;

1 managing museums of its own and assisting
the Stateds communit

1 encouraging and assisting the work of South
Australiabés bsistoric

1 providing policy advice to the Minister for the
Arts on issues of relevance to South
Australiadés history

These responsibilities are realised through the
following programs:

1 managing three museums and a changing
exhibitions gallery which interpret aspects of
South Australiads hi

> the Migration Museum i which preserves
and interprets the history of migration to
and settlement in South Australia;

> the National Motor Museum i which
manages and interprets a collection
representing Austral i ads

Core Values

The History Trust is committed to:

> Excellence in historical research and
interpretation

> Preserving and interpreting South
Australiafs

> Nurturing community historical
endeavour

> Inclusiveness in program development

> Fostering ideas and encouraging diverse
perceptions

Y

C

(4

C

materi a

> the South Australian Maritime Museum i
which preserves a collection of maritime
heritage objects and interprets the
maritime history of South Australia;

> the History Trust Exhibition Gallery i
which presents exhibitions reflecting
aspects of the history of South Australia
and the city of Adelaide;

providing advice and assistance to South
Australiads 200 commt
and 150 historical societies, as well as the
many individuals who research South
Australian history, through the Community
History Unit. The Unit also administers two
grants programs i the Museums
Accreditation and Grants Program (for
community museums) and the South
Australian History Fund (for South
Australian history publications, research and
projects);

managing the State Historical Collection;

promoting South Australian history and the
activities of the His

presenting and promoting events including
SA History Week, the State History
Conference and other major events.

> Valuing Reconciliation and cultural
diversity

> Equity, probity and efficiency in
management

> Best practice collections management

> Providing a safe and enriching
environment for staff and visitors

> Excellence in customer service

> Respecting the contribution of volunteers



Objectives

>

Enhancing understanding of South
Australian history through public
programs, the media and research

Encouraging the practice of South
Australian history throughout the
community

Promoting the significance of South
Australian history to Government and
the community

Encouraging engagement with and
enjoyment of South Australian history

Presenting a diversity of perspectives
on the past through public programs
and publications

Ensuring that public programs reflect
the diversity of community histories
over time

Fostering research in South Australian
history through our own programs and
by assisting others

Managing and promoting our three
museums and the History Trust
Exhibition Gallery and working towards
others as appropriate

Managing the State History Collection

Presenting inclusive programs

Ensuring the preservation of a
representative samp
material heritage

Managing a community history program
for community practitioners

Managing the Museums Accreditation
and Grants Program and the South
Australian History Fund

Encouraging sustainable community
history programs through networks of
regional historical groups, the South
Australian Tourism Commission and
Local Government

Managing the Trusto
effectively and efficiently

Promoting collaborative partnerships
within the History Trust and with other
organisations, both state and national

Maximising financial resources through
the vigorous pursuit of both internal and
external funding opportunities

Ensuring a safe and enriching work
environment for History Trust staff

Ensuring a strong culture of customer
service throughout the organisation.



Organisational Chart

History Trust of South Australia as at 30 June 2008
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Chairperson's Report

The Hon John Hill, MP
Minister Assisting the Premier in the Arts

Dear Minister

| am pleased to present the twentyi eighth Annual Report of the History Trust of South Australia,
pursuant to section 20 of the History Trust of South Australia Act (1981, 1995, 2005), for the year
ended 30 June 2008.

The Board is pleased to record the continuing success of the Trust in achieving its objectives,
contributing to the cultural and economic well-being of the community. Levels of attendance increased
eight per cent across the Tr 8B4wsioss innmegiena South Austnalia i
and interstate enjoyed access to one of six touring exhibitions.

Community programs were a particular area of success, with more than 55 000 South Australians
attendi ng SA Histary Weeka \Wé vgere gratified that History Week was recognised with a
Premi er 6s Ruby Award in September 2007.

Also pleasing was increased usage of the Trust 0 s-linefacility. This is an area flagged for future
development by the Board.

| express thanks to my fellow Board members and to the Chief Executive and staff of the History
Trust.

The Board also wishes to thank you for your continuing support and interest.

PHILLIP BRODERICK
Chair
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A sustained increase in visitor numbers across all
History Trust sites has been the highlight of this
year 6s pr ogr anr85 site visite waa |
recorded, an increase of eight per cent, with
particularly pleasing increases recorded at the
National Motor Museum, (11.6 per cent, despite the
rising cost of fuel,) and the Migration Museum,
where the new displays attracted nine per cent more
visitors. The coincidence of two concurrent
interstate travelling exhibitions and three regional
touring displays meant that an additional 254 834
visits were recorded to these exhibitions in regional
South Australia and interstate, to produce the
highest overall visitor total ever recorded by the
History Trust 1 584 619. Virtual visits also showed
a substantial increase. Although the Trust has no
resources dedicated to producing on-line content
at present, we have managed to build additional
content during the year from within existing
resources.

Executiveos

Repor't

It was particularly pleasing to see usage of the
web-site increase by 61 per cent, underlining the
strategic importance of development in this area.
Future development of virtual content, including the
provision of access to the State History Collection
on-line, remains a priority for the Trust in the future.

Exhibition and public programs

Permanent galleries

Exhibitions and associated public programs are the
life-blood of museums and, as in previous years,
200771 08 saw an ambitious program offered across
the Trust. Especially welcome was the completion of
a major re-development project at the Migration
Museum, designed to refresh the permanent
displays and bring their content up to date. The
migration story is always evolving and this was the
first time that displays had been revised
substantially since the museum opened in 1986.
Welcome funding from government allowed the
museum to work systematically through the
permanent displays over several years, refurbishing
the galleries and introducing the histories of more
recent immigrant groups. Many of these groups
attended the opening of the latest galleries on 11
December, joining Hon John Hill in welcoming the
museumbés new | ook. The r
been received enthusiastically by visitors, and visitor
numbers have soared since the re-opening. The
displays were curated by Viv Szekeres, Christine
Finnimore and Catherine Manning and were
designed by Margaret Degotardi.

The South Australian Maritime Museum also
refreshed one of its best-loved areas this year,

re-designing the mezzanine gallery housing the
original maritime history collection. This collection
has the distinction of being the oldest nautical
collection in Australia. Initiated by the Port Adelaide
Institute in 1872, it includes many treasures of
South Australiab6s histor
display is titled Tapestry of Treasures: The First
Nautical Museum and is the work of curator Kristy
Dermody. The look and feel of an older museum
has been retained in the polished wooden table
cases, designed to match some of the original
Institute cases, as has the object-rich approach to
display. These are objects with multi-layered stories
to tell and they continue to delight modern visitors
just as they did in the 1870s. We are hoping to
produce an on-line version of the exhibition during
2008i 09.

The National Motor Museum has also reorganised
the 6ol dé pavilion, impr
creating more space around individual cars to allow
for better viewing. This has vastly improved the
appearance of the gallery, along with access to the
exhibits. Visitor response has been positive. Staff at
the museum plan further revisions in the future,
once the storage issue is resolved.



Temporary and touring exhibitions

In recent years the Trust has maintained a hectic
program of temporary and touring exhibitions,
designed to attract repeat visits and to maintain visitor
numbers. This presents the organisation with a
considerable challenge, since operating funds do not
include exhibition funding. The extensive temporary
and touring exhibition program this year was funded
from external sources, including both grants and
corporate sponsorships, and | would like to thank all
of our exhibition partners for their support during the
year. Some of these partnerships reflect long-term
relationships with South Australian business and |
would like to acknowledge in particular the significant
contribution of Holden, Flinders Ports, AGL, Adelaide
City Council, Department for Environment and
Heritage and University of South Australia, to the
general programs of the Trust.

Of particular note in the exhibition program this year
were two South Australian Maritime Museum touring
exhibitions. Wrecked! Tragedy and the Southern

Seas actually began its interstate tour in 2006i 07, but
toured to several venues during this financial year,
including Port Augusta, ¢
contribution to that <cit)
Regional Centre for Culture. The second touring

show, The River: Life on the Murray Darling,

produced in partnership with the Australian National
Maritime Museum, proved to be especially topical. It
toured to several Riverland venues in regional South
Australia and then interstate. Both of these exhibitions
were developed and toured with the assistance of the
Visions of Australia program. The Visions program

has played a particularly significant role in assisting
Australiads collecting i1
collections in the past 15 years. The History Trust
certainly could not have contemplated a program of
touring exhibitions without its assistance.

Wrecked! Tragedy and the Southern Seas was
one of two Maritime Museum touring exhibitions
that visited eight venues across three states

1908 Talbot, which completed the first successful
crossing of Australia from south to north in 1908

On 30 June the Trust launched its final touring
exhibition for the year i Off the Beaten Track: a
Journey Across the Nation. Developed by the
National Motor Museum, Off the Beaten Track
centred on the epic journey of one of the Motor
Museumbs icons, the 1908
motor vehicle to cross the continent from south to
north. Harry Dutton and Murray Aunger left Adelaide
on 30 June 1908, arriving in Darwin in late August,
and Off the Beaten Track will re-trace that journey as
closely as possible, following a similar schedule.
Although the Talbot is now too old to be driven this
distance, it will be towed in style in a purpose-built
trailer-cum-exhibition facility, visiting 22 communities
and schools en route. Once again the Trust thanks
the Visions of Australia program for funding the
development and tour of this exciting exhibition, but
is also indebted to some wonderful local sponsors.
Of particular note are Russ and Liz Driver of Outback
Vehicle Recovery, who will tow the Talbot all the way
from Adelaide to Darwin and return. This is an
extraordinary contribution by a remarkable couple
and we thank them most sincerely. Off the Beaten
Track was curated by Allison Russell.

In the History Trust Exhibition Gallery a new exhibition
about South Australian politics and society in the
1960s and seventies, Blue Jeans and Jungle Greens:
Revisiting the 60s and 70s, opened in February 2008.
The exhibition was developed to contribute to a
reassessment of the Viethnam War era and places
that conflict in the context of the tumultuous social
and political movements of the time. Curator Mandy
Paul worked with a wide range of individuals and
communities to research the exhibition, which brings
together opposing points of view on a conflict still
vividly recalled by those involved. The exhibition was
designed by Arketype and was accompanied by an
especially commissioned film by independent film-
maker Malcolm McKinnon. The Trust is grateful for
thesupport of the Department
and South Australian Vietnam veteran groups, as well
as that of the many individuals who shared their
memories for the exhibition and film. A series of four
lectures, presented by visiting academics and
exploring aspects of the period, was presented in
partnership with the Friends of the Barr Smith Library
from June.



Temporary and touring exhibitions (Cont.)

A smaller travelling display, designed to tour regional
museums, libraries and RSL halls, was also produced
with assistance from the ANZAC Day Commemoration
Council. This is the fourth small travelling exhibition
the Trust has produced in recent years. These
displays are designed to be especially easy to install
and can be transported in a car boot. They are
supplied without charge to regional venues and have
proved very popular this year, visiting a total of 27
venues between them and attracting 24 563 visitors.

Augmenting these major exhibitions was a program of
smaller temporary displays at each museum.

Included in the program at the National Motor
Museum was
collaborative exhibitions, produced in partnership with
five community museums from the Museums
Accreditation and Grants program. Country Roads
opened at the Motor Museum in June and features
some wonderful objects drawn from the collections of
each of the participating museums. It was curated by
Amanda James and Allison Russell.

Planning for a program in 2011

Successful exhibitions involve long lead times in
planning and research. This year staff began initial
scoping and planning for a major exhibition of the
stateds historical
Aust r al"bightla in 2005 The Trust also
hopes to develop a significant on-line resource on
South Australian history, to be launched in 2011.

Education programs

The Trust is fortunate to have the services of two
talented education officers, provided courtesy of the
Education Department through the Open Access
College. We value this continuing partnership, which
is vital to achieving our overall aims and objectives. At
the Migration Museum Rosa Garcia continued to offer
innovative and insightful programs, designed to
challenge students to approach the history of
multiculturalism in South Australia in new ways. A
particular highlight of the program at the Migration
Museum this year was a very successful comedy
festival, Who Do You Think You Are? presented
during the Adelaide Fringe Festival. Rosa Garcia and
Kearin Hausler from the Marketing Unit put this
program together. It used the vehicle of humour to
provoke debate about cultural identity and common
stereotypes amongst its student audience. The
overwhelmingly enthusiastic response from the
audiences has encouraged the Museum to attempt
further similar programs.

another of t he

treasit

At the South Australian Maritime Museum Mandi
Dimitriadis expanded participationinthe Mu s e u mo ¢
programs to an all-time record number of 21 000
participants. A particularly innovative program, linking
the history of the Port with its present and introducing
students to the complexities of a working port facility,
was produced in partnership with Flinders Ports.

Their support of the Museum, across several facets

of the program, is much appreciated. The Maritime
Museum continued to offer its very popular program
exploring the history of
popular dolphin colony, with tours of the river on the
launch Archie Badenoch a particular highlight.

Events

SA History Week
Once again SA History Week was a highlight of the

Tr us t dssprogrameimvolving more South
Australians than ever before in its 10-day program.
This year 8s pr ogri2hMawia s
involved over 200 community groups, presenting
nearly 300 activities. From the evaluation returns
received, we estimate that more than 55 000 South
Australians participated in an event this year,
although this total does not include the many school
students who participated in related school activities.
At present we have no means of estimating school
participation. The Trust is very grateful to our many
community partners, who collectively make the
History week program possible. We estimate that
more than 1800 volunteers were involved this year,
contributing an estimated 10 000 volunteer hours. All
of those involved in History Week were delighted
when the 2007 program was recognised with a
Premierés Ruby Award in

Ironically, this level of success presents the Trust with a
real dilemma. This year we were able to make a small
operating allocation to SA History Week for the first
time, but essentially the program is dependent on
external funding. We thank our major partners, the
Heritage Branch of the Department for Environment
and Heritage, who along with Adelaide City Council
supported the very popular Open Doors i Unlocking
History feature of the program; and our other partners
the University of Adelaide, Messenger Community
Newspapers, 891 ABC Adelaide and Channel 9.

We could not present the program without them.
However the major expense of History Week is the
production and distribution of 20 000 programs.
Although we also present the program on-line, there
is a strong demand from the History Week community
for the printed program to continue. It is not feasible

to fund the program from subscriptions, since all of
those participating are voluntary societies, with very
low income bases. We hope to move to an on-line
program over time, but in the meantime face an annual
challenge to source supporting funding.



Events (Cont)

Events at the National Motor Museum

Each year the National Motor Museum presents a
number of popular events which attract large
numbers of visitors. The best known is undoubtedly
the Bay to Birdwood, presented alternately with the
Bay to Birdwood Classic. This year it was the turn
of the latter, featuring vehicles manufactured
between 1 January 1956 and 31 December 1977.
Over 10 000 visitors attended the Classic on 30
September and the Museum was delighted to
welcome His Excellency Rear Admiral Kevin Scarce
AC CSC RANR, Governor of South Australia, on the
day. TheannualRoc k 6 n6 Ro | | wasalsod e
a great success this year. After some years of only
passable crowds, the 2008 event, held in April,
attracted both more visitors and more car entrants.
We had begun to wonder if rock and roll devotees
were simply getting too old! Evidently not! The
Museumds newe BitdwoedMesictand t
Ute Festival, a country music and utes event, was a
disappointment, however, with low patronage and
only a small number of entrants. After a similar
result in 2006 we were prepared to make one more
attempt this year, but will not persevere. Evidently
this is not a successful formula for the Motor
Museum.

State History Conference

The annual State History Conference continues to
offer the history community a vibrant opportunity to
exchange ideas and engage in collegiate debate
and this yearbés conferen
so far, was no exception. It was held in Tanunda on
the general theme of 6Co
whether the attraction was the program, or the
wonderful location in the heart of the Barossa, a
record number of 235 delegates assembled over
the first weekend in August. Two eminent key-note
speakers, Professors Alan Atkinson and Richard
Waterhouse, both of the University of Sydney,
introduced the general theme, which was then
explored in another 40 papers, distributed over
three parallel sessions. A most enjoyable program
of tours occupied delegates throughout one
afternoon. Once again we were supported by our
enduring partners the Heritage Branch of the
Department for Environment and Heritage and State
Records of South Australia. We thank them both
sincerely. In this year the Trust also thanks the
South Australian Tourism Commission for their
contribution. The 2008 conference will be held in
Adelaide.

Community History and Partnerships

Strengthening regional and volunteer
communities

A strong component of t h
regional and volunteer communities. During the year
the Community History Unit worked with organisations
throughout the state, assisting to build capacity,
particularly within volunteer organisations. Community
history organisations i museums, historical societies
and local archives i are important to regional areas
for both economic and social reasons. They are
central to local tourism strategies, helping to sustain
tourism in regional South Australia, but they also
contribute in important ways to community life,
preserving community memory and identity. Many are
also an important means of sustaining older South
Australians as active, engaged members of their
communities. Building the capacity of these groups

to manage their programs makes an important
contribution to the sustainability of regional
communities.

Field trips

During this year the Community History Unit
conducted many regional field trips, presenting
workshops, assisting in strategic planning and
providing support with exhibition and collection
projects. Many of the workshops were conducted

in partnership with our colleagues at Artlab
Australia. Assistance with funding such projects
was provided through the Museums Accreditation
and Grants Program and the South Australian
History Fund, both funds which continue to be
heavily oversubscribed. Unit staff also participated
in a project developing prototype national standards
for Australian museums. The standards are due to
be launched nationally later in 2008. They will have
important implications for all museums in South
Australia.
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Collection management

The State History Collection

At 30 June 2008 some 27 138 items were
accessioned into the State History Collection,
managed across the four major divisions of the
Trust. As interest in our past grows, the Trust has
been offered more collections of importance and
this year saw several very significant acquisitions.
In the wake of manufacturing closures in South
Australia, Electrolux Pty Ltd offered further
donations of dishwashers, washing machines and
refrigerators, many produced under the long-
established Adelaide-based Simpson brand. The
company also supported the Trust to conduct an
oral history program with Electrolux workers at
Regency Park and to commission a short film from
Malcolm McKi nnon . Entitled ON
Australia, & the ftihlemToars
website. Mitsubishi also offered the National Motor
Museum one of the last Model 380 sedans
produced on its assembly line at Tonsley Park.
With the assistance of grants from Arts SA and the
Department for the Premier and Cabinet the Trust
conducted a similar series of oral histories with
former Mitsubishi workers and commissioned
Malcolm McKinnon to document the assembly line
on film. When received, this film will also be
published on the History Trust website.

The Catford collection, Orroroo

In April the Trust took possession of a highly
significant collection of costume from a private
donor, Mrs Beth Catford. Mrs Catford ran the
Orroroo Costume Gallery for many years and the
Catfordi Innes collection was widely recognised as
one of the most important private collections of
costume in Australia. This is a large collection,
consisting of several thousand individual items,
and managing the formal transfer of the collection
into the History Trust collection management
system will probably take some years. Itis in
temporary storage at the Migration Museum, while
a solution to the acute storage shortage facing the
Trust overall is sought. The Trust would like to thank
Mrs Catford and the Catford family for this most
generous donation.

Collections managed by government
departments

The issue of the long-term care of collections held
by government departments has come to our
attention in the past few years. During the year we
managed the transfer to the History Trust of an
important collection held by the Child Youth
Womenés Health Service a
in a small departmental museum on South Terrace.
The History Trust, through the Community History
Unit, has also undertaken a number of consultancies
for government agencies, to record collections and
make recommendations for their future management.
An on-going arrangement was made with SA Water
to care for their collection for example. However, we
are aware that the role of the History Trust in
managing thestate 6s mat er i al her
understood in government and have some concerns
about the long-term security of some collections.
We will develop a strategy to remind agencies of
their responsibility to consult with the Trust about
the care of historical items, and work towards

resi ssuing a Premierods cir
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Research projects

Active research programs were maintained in all
divisions of the Trust to support exhibition programs
this year. Of particular interest is a new joint
research/exhibition project on the theme of the
home in post-Second World War South Australia.

It is intended to present a series of exhibitions in
2010 in each museum of the Trust on some aspect
of this concept. Collaboration with researchers at
the Architecture Museum of the University of South
Australia is already underway.

During the year Kate Walsh also assisted the
Adelaide Thinkers in Residence program with the
organisation of their conference on Social

I nnovation, an outcome o
residency. Margaret Anderson and Mandy Paul
presented a paper on the history of social

innovation in South Australia to this conference.
Margaret Anderson also presented a research

paper on material history at a conference held at

the National Museum of Australia in May.

Longer term research priorities include a major
research project into the history of the City of
Adelaide and a similar study of Port Adelaide, the
latter conducted through the South Australian
Maritime Museum. It is hoped that both will have
significant on-line outcomes, along with the more
traditional scholarly books and exhibitions.

Other research projects to make significant

progress during the year included a catalogue of

the Migration Museum, written and researched by
Christine Finnimoreand research in
collection of 16 000 glass negatives for a future
publication. The glass negative collection has now
been digitised and we hope to be able to make it
accessible on-line in the near future. In the
meanti me a O6phmooghaphso
on the website. Research on the collection has

been undertaken by volunteer researcher John
Davis.

Conclusion

The Trustés small staff
extraordinary program of exhibitions, events,
education programs and outreach services,
presented to the South Australian community
throughout the state. | have been delighted this year
with the quality of that program and with the
enthusiasm of the commun
interest in, and engagement with, our history

increases each year. The range of the program and
its vitality reflects the energy and enthusiasm of the
people who make up the History Trust, both its staff
and its Board, and | thank them all sincerely. | also
thank our many partners, in government and the
corporate world, for their continuing support.

MARGARET ANDERSON
Chief Executive

History Trust of South Australia 8 Torrens Parade Ground, Victoria Drive, Adelaide 5000

GPO Box 1836, Adelaide 5001
Telephone: + 61 8 8203 9888
Website: www.history.sa.gov.au
Email: staff@history.sa.gov.au

Fax: +61 8 8203 9883


mailto:staff@history.sa.gov.au
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Highlights 2007 i 08

Visitor numbers increased:
> total site attendances 329 785 (+ 8 per cent)

> Attendance at touring exhibitions 253 210
(up from 112 254)

> Attendance at SA History Week events
55 000 (up from 45 000)

On-line visitor numbers increased 62 per cent
to 376 787

Two new long-term and 10 temporary exhibitions
were curated in-house

Ten community-partnership exhibitions were
produced in-house

Eight temporary exhibitions addressing aspects
of cultural diversity were presented

Visions of Australia touring grants assisted with
the tours of Wrecked! Tragedy and the Southern
Seas, and The River: Life on the Murray-Darling
to regional South Australia and interstate.
Visions development funding assisted with the
production of Off the Beaten Track, an exhibition
retracing the route of the Talbot from south to
north in 1908

15 programs were presented in association with
culturally diverse communities

22 programs were presented increasing
understanding of Indigenous history

Blue Jeans and Jungle Greens: Revisiting the
60s and 70s was produced in partnership with
the Vietnam veterans groups and the Returned
Services League

Education visits increased to 44 562 booked
student visits, an increase of 11 per cent,
including 203 visits and activities from category
1-4 disadvantaged schools

The South Australian Maritime Museum
achieved its highest total of education visits on
record 21 000

137 volunteers contributed 15 144 hours to
assist in History Trust programs

An additional 1800 volunteers contributed
10 000 hours to SA History Week activities

523 new items were added to the State History
Collection

The Community History Unit presented nine
regional training workshops and conducted

22 field visits to assist community museums,
archives and historical societies across the state

Community History Unit staff collaborated in
the development of draft national standards
for Australian museums

The History Trust presented a program of
seminars and lectures on all sites, including a
series in collaboration with the Friends of the
University of Adelaide Library.

The History Trust staff assisted the Adelaide
Thinkers in Residence Program with the
organisation of the Social Innovation
Conference, 197 21 June 2008
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Achievements addressing the State Strategic Plan

In 20071 08 the History Trust contributed to a number of objectives in the State Strategic Plan as follows:

Objective I: Growing Prosperity

The History Trust contributed to this goal in 20077 08

by:

> Managing permanent tourist attractions in four
locations, and providing continuity of product

> Attracting 329 785 visitors to sites in Adelaide, Port
Adelaide and Birdwood

> Attracting 233 183 interstate and international
tourists to museum exhibitions and events

> Presenting programs in Indigenous history and
cultural diversity to corporate and public sector
clients to increase understanding

> Supporting cultural tourism in regional areas.

Objective 2: Improving Wellbeing

The History Trust contributed to this goal in 20077 08

by:

> Providing opportunities for life-long learning through
exhibitions, programs and access to research

> Supporting community organisations providing
active engagement for older South Australians

> Promoting healthy choices in programs

> Creating a sense of belonging and connectedness
through exhibitions and programs

> Contributing to awareness of road safety amongst
young people through National Motor Museum
programs

Objective 3: Attaining Sustainability

The History Trust contributed to this goal in 20077 08

by:

> Using smart lighting in the Migration Museum
redevelopment

> Highlighting water issues in the major touring
exhibition, The River: Life on the Murray-Darling

> Emphasising water issues in education programs at
the South Australian Maritime Museum

> Presenting education programs in environmental
history to 10 012 students.

Objective 4: Fostering Creativity

The History Trust contributed to this goal in 20077 08

by:

> Progress towards Target 4.31 10 per cent increase
in attendance since 2003i 04

> Developing and presenting 34 new exhibitions

> Developing and presenting four new education
programs

> Presenting challenging histories that provoked
thought and inspired debate

> Holding one conference and a lecture series
presenting new historical research

> Researching two publications on aspects of history
and the collection

> Presenting regional workshops in collection care
and interpretation

> Providing opportunities for creative volunteering

MV Nelcebee. Built in 1883,
it is the oldest powered ship in Australia.

Objective 5: Building Communities

The History Trust contributed to this goal in 20077 08

by:

> Developing and presenting exhibitions
encouraging collective memory, a sense of
belonging and a sense of place

> Providing safe places to explore challenging ideas

> Presenting education programs in the history of
cultural diversity to 16 950 students

> Presenting education programs in Indigenous
history to 12 712 students

> Presenting programs encouraging tolerance and
understanding of difference

> Presenting programs to non-English speaking
students

> Presenting free programs to students from
disadvantaged schools

> Fostering regional history

> Supporting regional initiatives in Indigenous and
diverse histories

> Touring exhibitions and other programs to
regional South Australia (total attendances:
24 563)

> Supporting volunteers in community organisations

Objective 6: Expanding Opportunity

The History Trust contributed to this goal in 20071 08

by:

> Presenting exhibitions and education programs in
Indigenous history

> Presenting skill-building workshops to volunteer
groups in metropolitan and regional South
Australia

> Presenting free programs to students from
disadvantaged schools
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Relevant documents: History Trust of South Australia Strategic Plan 20077 09 and History Trust of South

Australia Business Plans 20087 10.

Subject to funding in 20081 09 the History Trust
intends to:

T Progress plans to
anniversary in 2011 with:

(1) A major exhibition of South Australian
Historical Treasures

(2) Development of a significant on-line
resource on Shistdryh

1  Work with government and community
organisations to develop a wider program for
2011

1 Co-ordinate and promote SA History Week in
May 2009

1 Present a program of temporary exhibitions at
each History Trust site

1 Continue the program of touring exhibitions in
regional South Australia and interstate

1 Continue to grow the education programs

1 Present the 17th State History Conference in
August 2008, plan for the 18th conference in
2009 and collaborate with partners on other
conferences

1 Progress new publications on South Australian
history
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Seek funding for one major research project
and investigate other projects, in line with the
History Trust of South Australia Research
Strategy

Continue collaborative skill-building workshops in
regional South Australia (with Artlab Australia)

Progress urgent building maintenance projects
at the National Motor Museum and South
Australian Maritime Museum

Advocate for improved funding for facilities
management, including f
heritage assets, collection storage and exhibition
funding

Improve storage of the State History Collection
Continue to implement the OHS&W strategic plan
Grow the extent of exi budget revenue

work with Arts SA to achieve a more satisfactory
outcome for storage of the State History
Collection

continue to
Arts SA

manage the

Participants at the
Adelaide Masonic Centre, October 2007

Caring for Collections

Workshop ,
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Major Strategic Issu es 2008 71 09

T Advancing the Higidgoatofja 1 1 Meeting increased demand for education
Museum of South Australian History/Museum of programs
Adelaide

) 1 Satisfying audience demand for interactivity in
1 Securing a program to ¢ exhibitions
175" anniversary in 2011

- . . E di d developing th bsit
i Continuing to attract more physical visitors T Expanding and developing the website

1 Increasing the number of virtual visitors/users T Funding the digitisation of the collection

1 Retaining high levels of visitor satisfaction ' Providing on-line access to the collection and
historical research

1 Funding the exhibition program
T Maintaining and upgradi

1 Marketing Trust programs adequately buildings

1 Attracting research funding for the History 1 Improving energy efficiency and overall
Trustbés research strate sustainability

1 Displaying and storing the State History 1 Increasing storage space for acquisitions

Collection adequately

1 Secure funding for additional storage space 1 Meeting increased costs for core requirements

1 Funding a touring exhibition program 1 Maintaining value for money at South Australian
Maritime Museum and National Motor Museum

1 Meeting increased costs for exhibition
production 1 Growing the level of ex-budget revenue

History Trust of South Australia Directorate and and Exhibition Gallery
at the Torrens Parade Ground, Victoria Drive, Adelaide



